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High-Level Briefing

 Official Go-Live
 Rollout Schedule
 Agency Preparation
 Foreign Host Update
 Federation Update
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The purpose of this presentation is to bring attention to key 
discussions taking place on topics that agency leaders should be 
aware of.
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Official Go-Live
May 2, 2023 – Go-Live
 Production connections completed are:

 Interstate Identification Index (III)
 National Crime Information Center (NCIC)
 Nlets – the International Justice and Public Safety 

Network
 The NCJIS Modernization Program is rolling out the 

NCCIS Portal with these systems:
 NCCIS Identity and Access Management (IAM)
 Law Enforcement Message Switch (LEMS)
 eAgent
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Rollout Schedule
 Inquiry only agencies 

 Agencies that run queries via the Message Switch to the State files, Nlets, 
NCIC, DMV, and other authorized files

 Go-live by groups 1 – 7 between May and August 2023

 Entry agencies
 Agencies that enter records into the State and/or NCIC files such as 

warrants, missing persons, and stolen property records
 Go-live by groups 1 – 4 between October and December 2023
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Several factors could alter these groupings such as an agency’s level of 
preparedness, status of federating to the NCJIS environment, and most 

importantly, the method of connection.
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Rollout Schedule (continued)

7

Phase I Phase II

North Inquiry

Central Inquiry

South Inquiry

Lessons 
Learned

North Entry

Central Entry

South EntryLessons 
Learned

Lessons 
Learned

Lessons 
Learned
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Schedule: Overview and Hard Stops

May 2023

Currently planned and subject to 
quarterly updates.

Inquiry Agencies Entry Agencies

Inquiry Agencies

Entry Agencies

Hard Stop

Training of Inquiry Agency Trainers

Q2 2023 Q3 2023 Q4 2023 Q1 2024 May 2024 June 2024

Inquiry Agencies

Entry Agencies

Migration of Inquiry Agencies

Hard StopForeign Host Conversion Period Ends
May 15, 2024

Hard Stop

Training of Entry Agency Trainers

Migration of Entry Agencies

JLink System 
Shutdown

June 30, 2024
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Schedule: Inquiry Agency

May 2023

Currently planned and subject to 
quarterly updates.

Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23

Group 1

Group 2

Group 3

Group 4

Group 5

Group 6

Group 7

Preparation (P) Go-Live (G)Training (T)

T G

P T G

P T G

P

P T G

P T G

P T G

P T G
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Schedule: Entry Agency

May 2023

Currently planned and subject to 
quarterly updates.

Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23

Group 1

Group 2

Group 3

Group 4

Preparation (P) Go-Live (G)Training (T)

T G

T G

T

G

P

T

G

P

P

P
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Agency Preparation
Ensuring Continuity
 The NCJIS Mod Team is working with agencies individually to 

prepare, train, and walk them through the migration process. 
 Agencies will stay on the current JLink solution until time for 

transition.
 There will be no disruption in service, and agencies will be 

given time to prepare.
 Both solutions will continue to work until all agencies are 

successfully migrated to the new solution. 
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Agency Preparation
Countdown to Go-live
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Agency 1:1 meetings: Scheduling, checklist, TAC preparation2 months prior

Training materials and videos1 month prior

Online training and demonstrations2 weeks prior

Additional information and assistance1 week prior
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Foreign Host Update
 Agencies that have a foreign host (FH) connection or plan to have one will be 

migrated separately from the NCCIS Portal migration.
 Timelines are dependent on the agency and its CAD/RMS vendor readiness.
 Functionality will remain the same on how users query information. 
 Migration must be completed prior to May 15, 2024. 
 A checklist was provided to all Administrators, Terminal Agency Coordinators 

(TACs) and Assistant Agency Terminal Coordinators (ATACs).
 The checklist outlines and describes the steps necessary for agency FH test 

systems to establish and test connections to the Law Enforcement Message 
Switch/Justice Exchange (LEMS/JX). 

 Foreign Host Coordinator contact information is:
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Foreign Host Contact

Karla Mead
Foreign Host Coordinator
kmead@dps.state.nv.us

mailto:kmead@dps.state.nv.us
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Federation Update
Federated vs. Not Federated
 Federated. When federated, you will open your browser and go to the NCCIS 

website. This site will check your Windows credentials from your agency and 
log you in directly as the user. User accounts are shared by the agency’s Active 
Directory. The TAC only has to update user privileges, not user IDs.

 Not Federated. The path that most agencies will have requires users to open 
the web browser and log in using their credentials (specific to the portal). 
TACs will have to maintain both user accounts and privileges.

 Federating Coordinator contact information is:
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Federation Contact

Robert Kaelin
Mission Critical Partners
Senior Technical Advisor
robertkaelin@missioncriticalpartners.com

mailto:robertkaelin@missioncriticalpartners.com
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Federation Update
 There are 13 agencies currently considering federating.

 Documentation has been delivered. 
 Meetings are being scheduled between technical teams.
 Interested in federating? Have your TAC contact the Federating 

Coordinator immediately at: robertkaelin@missioncriticalpartners.com
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Carson City SO
Douglas County SO
Henderson PD
Humboldt County SO
Lander County SO
Las Vegas Metropolitan PD
Lincoln County SO

Mesquite PD
North Las Vegas PD
Sparks PD
Reno Municipal Court
Reno PD
Reno Tahoe Airport PD (tbd)

mailto:robertkaelin@missioncriticalpartners.com
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Contact Information
Questions specific to: Questions specific to:

 Change ambassadorship.
 Meeting requests.
 Training. 

 Technical or process issues.
 Contact information updates.
 Feedback delivery.
 Other NCJIS Mod requests.
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Change Manager
Elizabeth Parsons-Lenz
eparsons-lenz@dps.state.nv.us

NCJIS Modernization Team
NCJISMod@dps.state.nv.us

More information may be found on the NCJIS Modernization web page: 
https://rccd.nv.gov/Services/NCJISMod/

mailto:eparsons-lenz@dps.state.nv.us
mailto:NCJISMod@dps.state.nv.us
https://rccd.nv.gov/Services/NCJISMod/
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