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- High-Level Briefing

The purpose of this presentation is to provide the latest updates
on key happenings.

Schedule Overview

Warrant Entry and Validations Go-live

Agency Preparation

Foreign Host Update

Helpful Tips and Reminders
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Nevada Criminal Justice Information System (NCJIS) Modernization Program
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Schedule Overview
Rollout and Hard Stops

Warrant Entry
Using eAgent to LEMS Hard Stops
Q3 2024

Apr May Jun Jul Aug Sep Oct
Foreign Host l
Original Conversion Foreign Host
Deadline ;Ita rd Final two Criminal Justice Conversion
May 15, 2024 op Agencies will have users Deadline
v enabled by July 17, 2024 October 15, 2024 ¥
I;I:ord i Hard
P Stop

Warrant Entry Training Warrant

[o]@

Currently planned and subject to SR Warrant 10C Go-Live
quarterly updates. September 9, 2024
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

Schedule Overview
Rollout of Final Solutions

Jul Aug Sep Oct Nov Dec

Brady Firearm Check Initial
Operating Capability (I0C) Cutover 1/16/25

Civil Name Check (CNC) Cutover 1/16/25

ersonal Identification (PID) Check Cutover 1/16/25

Disposition of Firearms (DOF) Cutover 1/16/25

omputerized Criminal I"-—I'istory (CCH) Cutover 1/16/25

Portal Search Cutover (to be determined)

e e P Currently planned and subject to

4 Public S afety quarterly updates.
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Warrant Entry and Validations
Go-Live Update

The Warrant Entry and Validations Go-live target date of July 15, 2024, will not
take place.

The new Warrant Entry and Validations Go-live date is September 9, 2024.

Agencies will continue to validate National Crime Information Center (NCIC)
records in the current JLink system until August 31, 2024.

After the Warrant Initial Operating Capability (I0C) go-live, and going forward,
agencies will complete validations through the Nevada Civil and Criminal
Information System (NCCIS) Portal using the CJIS Validation Application
provided by the vendor Peak Performance.
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““Warrant Entry and Validation

Go-Live Key Points

Warrant entry will be frozen from September 5 at 23:00 to September 9 at
06:00 for database migration.

NCIC Warrant Entry Plan — A plan is in place for NCIC warrant entry, clears,
and locates via JLink during the freeze. This plan will be for warrants deemed
as serious, used minimally, and will be reconciled after go-live. Instructions
will be delivered 30 days before go-live.

Agencies will be notified when they can resume entering warrants in eAgent
2.0/LEMS following the successful go-live.

In the unlikely event of a rollback post-go-live, agencies may need to re-enter
any manually tracked warrants.
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Warrant Entry and Validations

Go-Live Communication Plan

The following communications are planned to inform and prepare criminal
justice agencies on the upcoming IOC go-live of the new Warrant Entry and
Validations solutions on September 9, 2024

July 2024

August 12, 2024 — Detailed information and instructions on the go-live process will be
delivered, including details on the timeline, communication plan, support process, and
rollback plan.

August 19, 2024 — Confirmation of the planned Warrant and Validations systems Go-
live date.

August 19-23, 2024 - Informational meetings for Change Ambassadors.

August 28, 2024 — Reminder of the Warrant and eWarrant entry freeze from
September 5 23:00 to September 9 12:00 to allow for database migration.

September 4, 2024 — Repeated reminder of the Warrant and eWarrant entry freeze
from September 5 to September 9, 2024.

September 9, 2024 — Agencies will receive notification that the new system is live,
enabling them to initiate warrant entry and file validations using eAgent.
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Training

The NCJIS Modernization Team has provided these training sessions:
e Creating a User in the NCCIS Portal*
e eAgent Navigation*
e NCIJIS and NCIC Warrant Entry
e Validations

In-person training sessions were recorded and made available to agencies to access
in the NCJIS Modernization Microsoft Teams:

e > DPS — NCJIS Mod Agency Information>Agency Training>Warrant Entry
Demonstration and Handouts

Additional training is being scheduled July and August, closer to the new go-live
date of September 9, 2024.

*NCJIS Compliance Unit (NCU) is delivering ongoing training.
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How it Should/Should Not Work — The Ask

Here is how it should work:
1.  NCIJIS Mod Team provides training on the new system.

2. Users are given temporary log-in credentials, with reminders delivered to reset their
passwords.

3. Users should immediately start using the new system and apply their skills after training.

Here is how it should not work:

1. Not putting the training information into practice.

2. Training information is lost or forgotten, causing the need for retraining.

3. Users not accessing the NCCIS portal for 90 or more days, resulting in being locked out

of the system.

The Ask: The DPS Modernization Team requests that sheriffs and chiefs support this
training effort by ensuring users apply the training immediately. This will reduce
confusion and the need for additional assistance and reduce the strain upon TACs,
the NCJIS Mod Team, and DPS training personnel.
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Foreign Host Migration Status

ForeignHal ~ ||  Checklist/Cen Statu| | TEST Migration |~ | PRD Migration | - | Tﬁ“‘;:::d?l‘::“
CCso Completed Completed Completed
RPD ASAP Pending
Completed Query Testing Mot Started routing issues
LMINE Completed Query Testing Mot Started
H? Completed Connection Testing Mot Started
LI Completed Connection Testing Mot Started
MLFD Completed Connection Testing Mot Started
. ed test
LSO Completed Query Testing i?':cr fl!-l-dd ;Efl Mid-July
WRSD" Not Received Mot Started Mot Started
PESO™ Pending agency updates | Pending agency updates Mot Started
STs0~ Pending agency updates | Pending agency updates Mot Started
HUSO™ Completed Query Testing Mot Started
EUsDA Completed Query Testing Mot Started
cLso Completed Connection Testing Mot Started Mid -August
DCEC/DCSO Completed Query Testing Mot Started
FAPD Completed Connection Testing Mot Started
MSPD Completed Query Testing Mot Started
Stats Completed Query Testing Mot Started Mid-July
WASD Received Configuration In Progress Mot Started
NLVP Not Received Mot Started Mot Started
RCLO Mot Received Not Started Mot Started
LVCP Received Pending Review Mot Started
LIS0 Completed Connection Testing Mot Started
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FOreign Hosts

The original goal was to have all impacted agencies complete their new Foreign Host (FH)
connection by May 15, 2024.

The new foreign host migration deadline is October 15, 2024, to ensure agencies with FHs
are fully functioning before JLink is decommissioned.

Agencies with the greatest impact are prioritized.

The agency onboarding process is heavily dependent upon their IT resources and vendors.

Administrators may wish to ask vendors about their timeline to avoid service disruptions.

DPS resources are still supporting this effort but are heavily engaged in the following tasks:

July 2024

CCH system

DOF solution

Civil application testing and deployment

User acceptance testing (UAT) for multiple interfaces

Training and go-live for criminal justice agencies on new solutions
Training and go-live for civil business customers on new solutions
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~ Helpful Tips and Reminders

The following information has been provided to your agency:

Existing eAgent users may notice changes to the response formats as interfaces are
moved off JLink and onto the Law Enforcement Message Switch (LEMS). The main
difference is that the fields may be in different locations. Information is not changing.
Warrant entry agencies should work to add NIC numbers to each NCJIS warrant record
if a corresponding NCIC warrant exists.

e If this process is not completed before the final data migration, it could result in

NCJIS warrants being duplicated.

Agencies may not add the same NIC number to more than one State warrant. A NIC
number can only be used on one NCJIS warrant at a time. We recommend adding it to
the most egregious warrant.
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//Hgl/pful Tips and Reminders

Phase 3

On deck (Scheduled for early 2025)

e Replace the State’s CCH system, the central repository for Nevada criminal
history records.

e Roll out the new DOF background check capability to law enforcement
agencies, providing functionality to process a National Instant Criminal
Background Check System (NICS) background check when releasing firearms
from an agency’s evidence vault.

e Provide new automated capabilities to Nevada’s civil businesses. This
deployment will create efficiencies and provide a faster, more efficient method
for performing Point of Contact Firearms background checks, as well as both
fingerprint- and non-fingerprint-based background checks required by law.
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Questions specific to: Questions specific to:
® Change ambassadorship ® Technical or process issues
®* Meeting requests ® Contact information updates

* Feedback delivery

® Other NCJIS Mod requests
Change Manager
Elizabeth Parsons-Lenz NCJIS Modernization Team
eparsons-lenz@dps.state.nv.us NCJISMod@dps.state.nv.us

For more information on the NCJIS Modernization web page visit:
https://rccd.nv.gov/Services/NCJISMod/
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